Template for Project Plan
A project plan is a living document that your team will maintain to allow planning of work, allocation of people to different tasks, and as a way to show your mentor and each other the progress you are making.
You may choose to use online tools for keeping track of projects and collaborating, such as Monday.com, Jira/Confluence, etc., but we still expect your initial project plan to be enshrined as a document.
	Group Members:


	Project Name:

	Date:

	Brief technical bios and role of each team member:


	Project start and end dates:


	Assigned project lead (person responsible for meetings, notes, receiving regular group updates/chasing deliverables, communication with mentor, communication of materials to class staff, begins presentations):


	Assigned back-up project lead (in case project lead is unavailable):


	How many hours per week each team member is dedicating to the project? Will effort be constant, or will some team members put in more effort earlier/later? Your team members rely on you to uphold this commitment!


	How will updates be shared among team members? How frequently?


	Where will code be stored/version controlled?


	What languages/frameworks will the team use?


	Where will data be stored/versioned?


	What computational resources are needed/available? Any access requirements that need to be arranged?


	Technical overview of the project: what exactly are you trying to build?


	Technical Architecture Diagram: this can be made in a variety of software packages such as Visio, Lucid Chart, etc. It must show each individual component with a name:


	A list of tasks/components that need to be built, description, along with the primary owner (the person responsible for delivery/deployment), estimated effort, and the delivery date. Note that some components may not be technical (e.g. ethical review, stakeholder interviews, presentation slides, user tests, data/science/policy research), but still should be included. Write a continuing list here: 


	A Gantt chart (or similar) showing the start/end time and dependencies for each of the components:



