Template for Evaluation Plan
Project evaluation is key to measuring the success and impact of your work. Thinking carefully about what you can measure will increase the effectiveness of your work and ultimate deliverable.
	Group Members:


	Project Name:

	Date:

	Deployment plan: 
How will the project actually be deployed (whether in prototype or full form) to target users?:


	3-5 core Key Performance Indicators (KPIs) which
a. can be measured easily
b. are fairly unambiguous
c. are directly tied to the challenge you are addressing. 
Describe each KPI in detail, describe where the data to measure it will be collected, and describe what, if any, biases/issues exist with using this measure of impact.
1.
2.
3. 
4. 
5.


	Stakeholder interview plan:
Identify 3-5 key stakeholders related to your project, and create an outreach plan to describe your project and gain feedback throughout the course.



The document should be updated with KPI results as soon as feasible and regularly for the duration of the project.
